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                                             Extraordinary Full Council
Tuesday 23rd January 2024
Coleford Town Council Chamber

7.00 pm - 9.00pm
Minutes
Present: 
Cllr N Penny (Chair) 
Cllr M Beard

Cllr S Cox
Cllr P Kay
Cllr D Starr

Cllr M Getgood

Laura-Jade Schroeder – Town Clerk

Laura Jayne minute taking

1. Apologies were received from Cllrs K Robbins, M Cox, C Elsmore, P Kyne, H Lusty
2. To receive declarations of interest re: items on this agenda
A personal interest was shown by Cllrs P Kay, S Cox and N Penny, relating to Twinning, under item 12. Budget.
A pecuniary interest was shown by Cllr N Penny relating to Events under Item 12. Budget.
A pecuniary interest was shown by Cllr M Beard relating to a payment under Item 8. Payments
A personal interest was shown by Cllr S Cox relating to the Walking Festival under Item 12. Budget 
3. To receive dispensation requests
No new dispensation requests were received.
4. Public Forum
There were no members of the public present.
5. To agree the minutes of 19 December 2023
Cllr P Kay proposed the minutes of 19th of December, to be a true and accurate account. 
Cllr M Beard seconded. Members unanimously agreed. 

A copy of the minutes were signed by the Chair.

6. Matters arising from the minutes of 19 December 2023 
Page 1: a reminder was given to Members, by the Town Clerk that Asset Register findings need to come back 
Page 3: Cllr N Penny reported that over the Christmas office closure period, he received 2 phone calls, both relating to GCC Highways. 
Page 4: the Town Clerk provided an update regarding BT. The order has had to progress. 
BT would like to know what works have been done inside of the building, as to why they cannot access the line.
For the office to ask BT for a breakdown of times and costs involved in the charge to withdraw from the order. 
Page 6: it was noted that Councillors have a personal choice as to whether they use personal or Cllr email addresses, for Council work.
7. Reports from District and County Councillors
Item to be deferred to next week’s meeting, due to no District or County Cllrs being present.
8. To agree Payments
Cllr M beard stepped out of the meeting.
Cllr N Penny updated Members of a verbal payment request received from the Secretary of Coleford Walkers are Welcome, to pay their annual return fee of £90.00. 
This is due to CWW not currently having a Chair or Treasurer and so bank accounts cannot be accessed. The payment will be reimbursed once access has been reinstated. If this fee is not paid by CWW, by the end of January their membership will show as lapsed and status for town could be in jeopardy. 
Cllr N Penny moved, Cllr S Cox seconded.

The Assistant clerk explained why an Invoice from Office Star was higher than usual, stating that the amount included the purchase of a Hoover. Subsequently the incorrect product was ordered, and this is now awaiting a refund. 
The total net payments came to £22,418.47 plus, £90.00 additional verbal.
Cllr M Getgood moved all payments, Cllr D Starr seconded.

Unanimously agreed.
9. To agree Petty Cash payments for the Town Council, and Tourist Information Centre (TIC)
Cllr S Cox moved all payments, Cllr S Starr seconded.

All agreed.
10. To note the Cash Books and Bank Reconciliations
All noted, including comment re. TIC errors, that will be corrected this financial year.
11. To note monthly Budget Figures
With the final quarter of the financial year remaining, it was noted that 100.6% of income has been received and 58.5% of expenditure has been spent.
Cllr N Penny added that there will be a significant spend with the upcoming office move.
All noted.
12. To agree the budget for the 2024/25 year
Cllr N Penny read aloud a statement email, from Sian Roxborough, FoDDC Monitoring Officer, regarding budget setting and council tax arrears.
All Members noted this.

Cllr N Penny stepped out of the meeting. Cllr P Kay took over as Chair.
Recommendation: Cllr P Kay moved the recommendation from F&AM Committee, to accept the budget that has been agreed upon for Coleford Town Council, for 2024/2025.
Cllr M beard seconded, unanimously agreed.
Cllr N Penny re-entered the room.

13. To agree the precept for the 2024/25 year
The precept for 2024/2025 for CTC had been at £505,000, as recommended by the F&AM Committee. This is a 6.46% increase on last year’s budget. This figure can be fully justified by the F&AM Committee.
Recommendation: Cllr N Penny moved to accept the recommendation by the F&AM Committee, for the precept for Coleford Town Council, for the year 2024 / 2025, to be £505,000.00
Cllr M Getgood seconded, unanimously agreed. 
14. To adopt the Management of Tree and Hedgerows Policy
Thanks was given to Cllr M Getgood, and the Environment Committee for their work on this policy, stating that it is a robust policy, taking CTC to another level. 

This policy will become a public document. 
Recommendation: Cllr M Getgood moved to adopt the Management of Tree and Hedgerows Policy, to be reviewed in 1 year.

Cllr D Starr seconded, unanimously agreed.
15. To agree actions for the Battle of Coleford Commemoration event on Saturday 24th February
Members discussed this and it was agreed to put on a similar after event to last year, providing teas/coffees and a lunch.
Last year CTC spent £420.00 on this. PA system to also be used.
Recommendation: Cllr N Penny moved to invite all members of the Sealed Knot, and Councillors, to replicate the after event that CTC put on last year. 
Cllr P Kay seconded, unanimously agreed.
For the office to contact the Main Place for catering and Cllr N Penny to go back to Ian Blyth.
16. To review and adopt a Risk Management Policy
Members discussed this item and agreed on minor changes to be made. 

To update the sign off, from Chris Haine to Laura-Jade Schroeder and to update dates.
For the name Finance and Asset Management Committee, to be added to Page 1 
Recommendation: to adopt the Risk Management policy subject to minor amends above

Cllr M Beard moved, Cllr M Getgood seconded.
Unanimously agreed.

17. To agree the Councillors to carry out the Annual Risk Assessment
Members discussed this and it was agreed that Cllrs P Kay and M Beard were to carry out the Annual Risk Assessment. This was to be completed after the CTC internal Audit and in time to report back to February Full Council. 
All agreed. 

18. To review and adopt a CCTV Policy
Members discussed this and it was agreed to amend the following: 

· To remove reference to Lydney Town Council

· To add reference to CTC’s registration with the ICO
· For Cllr M Beard to draft a paragraph around Fredom of Access requests

· To tie the Data Protection principles to it’s specific act; 1998 Data Protection Act 
Recommendation: to adopt CCTV Policy, subject to amends stated above.
Cllr P Kay moved, Cllr M Getgood seconded. 

Unanimously agreed.
19. To consider and adopt an Expenses Policy
Members discussed this policy, which applies to staff expenses.
The following amendments were agreed to be made; for the Chair to be reference only in the case of it being the Clerk of RFO. 

On page 2, for the wording of cheques and petty cash to be changed to BACS.
Page 3, for the training amount to be in excess of £500.00 (below the value of Cilca).
Page 6, for the updating of various parts, to reflect this meeting and CTC.
Page 5, for the values in brackets, to be taken out of the brackets.
Recommendation: to adopt the Expenses Policy, subject to amends stated above.
Cllr S Cox moved, Cllr M Getgood seconded.
Unanimously agreed.
20. To review and adopt a Health and Safety Policy
For Councillors to feed any comments relating to this policy, back to the office by Friday, to be adopted at the next Full Council meeting on the 30th of January.
For the following amendments to be made; item no.7, reference to shed to be removed.
For the Assistant Clerk to update the first aid boxes.
21. To note bank mandate changes
The Town Clerk updated on the current signatories and their authorisation levels. 
Members noted.
22. To note Employees’ decisions re: Opt in/out of Pension scheme
One employee has expressed an interest in opting into the Pension scheme. 
All other staff members to remain as they were.
23. To receive update on the progress of the complaint, and make recommendations as necessary
This item is to be deferred until next week.
24. To agree the recommendations of the Environment Committee
There were 4 recommendations. 

Cllr M Getgood moved all recommendations en bloc, Cllr M Beard seconded. 
Unanimously agreed.
25. To agree the recommendations of the Highways & Public Safety Committee
There were 4 recommendations.

Cllr S Cox moved all recommendations en bloc, Cllr M Getgood seconded.

Unanimously agreed.
26. To agree the recommendations of the Marketing & Regeneration Committee
There were 2 recommendations.
Cllr N Penny updated Members that Olly Alexander is supportive of a Eurovision event to be ran by CTC. Now awaiting BBC support.
Cllr N Penny moved the 2 recommendations, Cllr D Starr seconded.

Unanimously agreed.
27. To agree the recommendations of the Finance & Asset Management Committee
There were 6 recommendations, plus 2 relating to the budget which have already been taken.
The Town Clerk gave an update re. Item 12 Old Station Way, stating that there is no additional charge from Chapel Tree Services, for the felling of tree 15.
Cllr N Penny moved all recommendations en bloc, Cllr M Beard seconded.
Unanimously agreed. 

28. To agree the recommendations of the Clock Tower Restoration & Reparation Committee
There were 5 recommendations for the Clock Tower Committee.

Cllr M Beard provided a detailed updated relating to each of the recommendations. 
Cllr M Beard moved all recommendations on bloc, Cllr S Cox seconded. 

Unanimously agreed.
29. To note Planning Committee minutes
Planning Committee minutes from the 16th of January were noted.

Cllr S Cox made Members aware that the Poolway Farm application for 140 houses, is to be discussed on the 30th of January. A box of maps and plans are available for all to view prior to said meeting. 
30. Member Reports
Cllr N Penny:
21 December - Carols around the Christmas Tree

24 December - Attended and read at the Baptist Church Carol Concert

7 January - Setting out rough layouts at No 4 Mushet Walk

11 January - Met with Steve Symonds FoDDC Building Control re No 4 Mushet Walk

12 January - Met with Forest Youth Association team re No 4 Mushet Walk

12 January - Attended Coleford Area Walking Festival meeting, representing Coleford Welcomes Walkers

12 January - Hosted a 'meet the client' session with potential contractors for No 4 Mushet Walk

14 January - Marking up plans to brief architects re No 4 Mushet Walk

15 January - Met with architects re No 4 Mushet Walk

17 January - Met with Pastor Nigel Bishop Mount of Olives Church

18 January - Attended Our Forest meeting to explore future Heritage Lottery Fund programmes
18 January - Attended the Coleford Youth Club for the Increase the Peace knife crime presentation

22 January - Met with potential suppliers at No 4 Mushet Walk
22 January - Met with Vicki Thornton regarding potential Eurovision Song Contest event
Cllr N Penny added that there is an EGM on the 7th of February, at 7:30pm, at Coleford Fire Station following the resignation of the Chair of CWW and Treasurer 
Cllr M Getgood:
4 January - Meeting with Joe Baker re. flooding
7 January - Planting with CWW volunteers 

9 January - Work with Forestry England at Darkhill & Environment Committee
10 January - Do one thing meeting with GWT at FVAF

11 January - Highways meeting 

12 January - Walking Festival meeting

12 & 13 January - Wassails

16 January - Work with GWT at Woorgreens & Angus Buchanan meeting
17 January - Climate Adaptation meeting
18 January - Tree Warden meeting
22 January - Police Liaison meeting
Cllr P Kay:
Completed asset register mapping
Cllr P Kay reported potential future changes to fire cover in the Forest of Dean. Awaiting further updates.
Cllr D Starr:

Attended the first GAPTC Executive Committee meeting.

Met with FoDDC Lena Maller 
Starting youth work as a mentor for Breathe on the 14th of February
Cllr S Cox: 

Carols around the tree 

Chaired Walking Festival meeting

Attended Hospital visit at Cinderford
31. To note the Town Clerk’s Report
The Town Clerk’s Report was noted by Members.
The Town Clerk updated Members that the Admin Assistant vacancy closes next week and the co-option finishes tomorrow.
32. To note Correspondence
Correspondence was noted by Members.
Response letter received from Andrew knot re. parking 

For the office to compare the most recent Simtech invoice to previous invoices due to small increase.
Meeting end: 8:17pm
Laura-Jade Schroeder     Town Clerk & RFO

Laura Jayne               Assistant Clerk
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